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Penn State Extension Economic & 

Community Development (ECD)

Our programs target

ÅCitizen engagement

ÅEffective organizations

ÅLocal government decision-

making

ÅLand use education



On Demand Programming

ÅGrant writing

ÅStrategic planning

ÅPA local government 

education

ÅFacilitated meetings

Specific needs?  

Contact us.



extension.psu.edu/community/ecd



Goalsé

ÅGive you a broad understanding of grant-
writing and funding sources

ÅIncrease your efficiency in preparing and 
organizing your grant-writing efforts 

ÅProvide you with general guidelines and 
resources to pursue grants



Agenda

ÅIntroductions

ÅFunding Sources

ÅGrant Writing Process

ÅWriting the Proposal

ÅBudgets

ÅGrant Evaluations

ÅPost Submission

ÅEvaluation of Todayôs Program



What are Your Goals?

Give us the 30 ï60 second version:

ÅYour name

ÅYour organization

ÅWhatôs your experience                              

with grants?

ÅWhat do you want a grant for?



Organizational Status & 
Funding Sources



Do You Haveé.

V501(c)3 non-profit status

VEffective accounting and fiscal management 
systems, strong funding and giving policies

VLong-range planning/mission & vision/strategic 
plan

VQuality board and volunteers ïand an effective 
committee structure

VGood community relations

VProfessionalism

VCollaborative arrangements

VA Fundraising Plan 



Fundraising vs. Grant Writing

ÅEndowments/Planned Giving

ÅIndividual Requests

ÅSpecial Events

ÅFees for service

ÅCampaigns ïannual, capital (phone, on-
line, mail, in-person)

ÅSponsorships

ÅGrants
o Foundations

o Request for Proposal



Two Sources = Two Strategies 

Source:  Public Entities
ÅLargest overall source

ÅFederal, state, and local governments

Strategy 
ÅResponding to a Request for Proposals (RFP)

o Proscribed process

o Specific to source 



Two Sources = Two Strategies 

Source:  Foundations
ÅRequires strong relationships and time commitment

ÅSpecific issues to consider

Strategy
ÅProactive search consistent with funderôs mission

o Operational, project or organization funds

o Primarily private sources



The Current Environment

ÅGrant-giving beginning to rebound from 

great recession

ÅCompetition, expectations and 

accountability are all increasing

ÅFederal and state resources will continue to 

decline  



Public Grants

Public Agencies 

Å Federal and state

- Often tied to specific programs

- Usually large grants

Å Counties

- Usually state funds

- Smaller grants may have more flexibility

- Policies and goals may change



Public Agency Grants

Å Funding programs often change from year-

to-year or administration-to-administration

Å Usually require attendance at a training 

program created specifically for the grant

Å Have a well thought-out written and adopted 

plan for using the funds

Å Municipal resolution for the specific grant 

application  is often required

Å Partnership with a non-profit or other 

community entity is sometimes required 



Public Funding Sources ïRequests for 

Proposals (RFP)

ÅVary by agency and project

ÅIn almost all cases, you benefit from making a 

personal contact before the proposal is written

ÅPay careful attention to all proposal 

requirements

ÅWhen in doubt ask

ÅDocumented collaborations, community support, 

and leveraged resources are key

Use subscriptions, Grants.gov, RSS, and other 

feeds to stay up to date 



Public Funding Sources 

ÅHave a DUNS number 
http://www.sba.gov/content/getting-d-u-n-s-number

ÅKnow and register with Grants.gov

ÅBecome familiar with Catalog of Federal 

Domestic Assistance 

ÅCome to know PA state government 

resources and portals 

ÅInvest time in the web

http://www.sba.gov/content/getting-d-u-n-s-number
https://www.cfda.gov/?s=main&mode=list&tab=list


Tips for Public Grants

Partnering and working cooperatively with 

surrounding municipalities or communities  is  a 

plus! 
o gets you ópointsô 

Some funding sources create incentives for 

cooperation
o http://localgovernmentacademy.org/technical-

assistance/mmpg/

Involve your local elected representatives: a 

very important step in success 

http://localgovernmentacademy.org/technical-assistance/mmpg/


Finding Federal Grants

Å Many programs exist with no consistent funding 
attached 

o Example USDA Rural Development 
http://www.rd.usda.gov/newsroom/notices-
solicitation-applications-nosas

o NOFAs (Notice of Funding Availability) are periodically 
published announcing funding availability.

o www.grants.gov announces federal opportunities 

From the website: Grants.gov is your place to FIND and 
APPLY for federal grants. The United States Department 
of Health and Human Services is proud to be the 
managing partner for Grants.gov--an initiative that is 
having an unparalleled impact on the grant community.

http://www.rd.usda.gov/newsroom/notices-solicitation-applications-nosas
http://www.grants.gov/web/grants/home.html;jsessionid=8C91TzLCj2L1pZCtFzBLcr9ycHyx6Jq11yLMMns6pWlh8dzq5Ph2


www.grants.gov

http://www.grants.gov/


State Agencies

Examples:

ÅCommunity & Economic Development

ÅConservation & Natural Resources

ÅHuman Services

ÅDepartment of Agriculture

ÅHistorical & Museum Commission

ÅEnvironmental Protection

ÅMany others



State Websites

PA Government Sites

o www.pa.gov

o http://www.dcnr.state.pa.us/

o http://www.dep.pa.gov/

http://www.pa.gov/
http://www.dcnr.state.pa.us/
http://www.dep.pa.gov/


PA Grant Resource Materials



Who Else Gives Grants?

Å Private Foundations

Individuals and families

Å Corporate and business foundations

Examples: Target, Loweôs, banks, insurance 
companies 

Å Community foundations
Pool of small foundations and community giving

Sometimes tied to geographic area

Usually tied to specific priorities

literacy, child welfare, sports, etc



U.S. Philanthropic Foundations (2013)

Á87,142 total, giving = $55 billion 

ÁIndependent ï67%

ÁOperating ï14%

ÁCorporate  - 10%

ÁCommunity - 10%

Source: Foundation Centerôs Statistical 

Information Service



Philanthropic Foundations 

ÁGiving related to program interests and 

geographical location.  They change over 

time

ÁCorporate foundations vs. corporate 

sponsorship ïknow the difference before 

you approach them



U.S. Foundation Funding Distribution
2014 Report

Source: Foundation Centerôs Key 

Facts Report

Health, 22%

Education, 22%

Human Services, 16%

Public Affairs/Society 
Benefit, 12%

Arts and Culture, 10%

Environment and 
Animals, 7%

International Affairs, 5%

Science and Technology, 
3%

Religion, 
2%

Social Sciences, 
1%



Foundations in PA 

There are over 6,603  foundations in 
Pennsylvania (2013)

Å2013 assets   33.1 billion dollars

Å2013 giving   2.4 billion dollars

ÅThe largest foundations account for 
most of the assets

ÅMost of PA foundations are located in 
the southwest and southeast regions 
of the state Source: Foundation Centerôs Statistical 

Information Service



Types of Grant Funds 

ÁRestrictedïmust be used for specific, 
designated purpose 

ÁUnrestrictedïno specific designation, 
usually for general operations

ÁMatchingïrequires additional money 
from other sources for the grant  

ÁChallengeïrequires the applicant to raise 
matching funds for the project



The Grant Writing Process



Your Primary Jobé

To present your ideas and position your 

organization so that they know that you 

are worthy of their resources

Make a great team: your project and 

their money 


